
susta Little Silver School District Goals and Objectives 

ACTION PLAN – 2018-2023 
 

GOAL AREA: Community Involvement 
 

GOAL: To strengthen community connectedness 
 

OBJECTIVE #1: To create an improved communication strategy among administration, parents and teachers 

 

Major Activities 

 

Staff 

 

Resources 

 

Constraints 

 

Timelines 

Indicators 

of Success 

Research 

● Research resources that would 

enhance curricula to educate the 

community, parents, staff and 

students about treating all types of 

students with kindness and 

acceptance 

 

 

 

 

● Explore partnerships with local 

organizations so students have 

opportunities to interact outside the 

community 

 

 

 

 

 

 

 

 

● Explore feasibility of streaming video 

feed from website (ie. BOE meetings, 

parent presentations, workshops, 

etc.) 

 

 

Admin  

Staff 

 

 

 

 

 

 

 

 

Admin 

Staff 

 

 

 

 

 

 

 

 

 

 

BOE  

Admin 

Network 

Administrator  

 

Monmouth 

County 

Curriculum 

Consortium 

PTO 

Internet 

NJDOE 

NJPSA 

ASCD 

 

Local higher 

education 

institutions 

Monmouth 

County 

Curriculum 

Consortium 

BOE approved 

Charity List 

Local partners  

 

 

 

Budget 

 

 

 

 

 

 

 

 

 

Time 

Budget 

Transportation 

Security 

 

 

 

 

 

 

 

 

Time 

Budget 

Website 

compatibility 

Security 

ADA compliance 

issues 

 

July 2018 & 

on-going 

 

 

 

 

 

 

 

 

Spring 2020 

& on-going 

 

 

 

 

 

 

 

 

 

 

Summer 2022 

 

 

 

 

List of programs  

Revised curricula 

 

 

 

 

 

 

 

 

List of organizations  

 

 

 

 

 

 

 

 

 

 

 

Feasibility Report 

 

 



Development 

● Create a Community Directory of 

community members who have 

talents, carers, hobbies that they 

would be willing to share with the 

school community 

 

● To memorialize venues for parents 

to voice opinions 

 

● Define standardized communication 

between teachers and parents 

 

 

● Host opportunities to enhance 

parent understanding of current 

topics in education, such as:  

o Curriculum specific 

presentations 

o Rubicon Atlas - curriculum 

mapping software 

o Social & emotional 

development programs 

o Parent Advisory Committee 

o Coffee with the counselors 

o Family nights 

o Guest speakers 

 

● Work to increase parent attendance 

at district sponsored events 

 

 

● Define standardized communication 

between district and stakeholders 

 

 

 

● Provide opportunity for students to 

interact outside of the community, 

such as: 

o Approved outside 

organizations 

o Peninsula school districts 

o Use technology to interact 

with a global community 

 

 

Admin 

 

 

 

 

 

Admin 

 

 

Admin 

Staff 

 

 

Admin  

Staff  

 

 

 

 

 

 

 

 

 

 

 

 

Admin 

Staff 

 

 

Admin 

 

 

 

 

Admin 

Staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Superintendent’s 

Spotlight 

 

 

Superintendent’s 

Spotlight 

District Website 

PTO Newsletter 

 

Internet 

High education 

institutions 

Philanthropic 

organizations   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lack of 

Community 

Interest 

 

 

 

 

 

 

Budget 

Time 

Transportation  

 

June 2019 

 

 

 

 

 

Fall 2018 

 

 

 

Fall 2018 & 

on-going 

 

Fall 2018 & 

on-going 

 

 

 

 

 

 

 

 

 

 

 

 

Fall 2018 & 

on-going 

 

 

Fall 2018 & 

on-going 

 

 

 

Fall 2021 

 

Survey results  

 

 

 

 

 

List of communication venues 

memorialized in 

Superintendent’s Spotlights 

 

Superintendents 

communications to teachers 

 

List of events & program 

offerings 

 

 

 

 

 

 

 

 

 

 

 

 

Increased parent attendance 

 

 

 

Record of notification 

 

 

 

 

List of program offerings 

 

 

  

 



Assessment 

● Compare attendance rates from 

previous years 

 

Admin 

 

Survey 

   

June 2020 & 

on-going 

 

Increased attendance at 

various program offerings  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Little Silver School District Goals and Objectives 

ACTION PLAN 
 

GOAL AREA: Community Involvement 
 

GOAL: To strengthen community connectedness 

 

OBJECTIVE #2: To increase the volunteerism of the community 

 

Major Activities 

 

Staff 

 

Resources 

 

Constraints 

 

Timelines 

Indicators 

of Success 

Research           

Development 

● Increase opportunities for parents 

to volunteer, such as: 

o Facility clean-up/seasonal 

maintenance 

o School events, including but 

not limited to: 

▪ Field Day 

▪ Field trips 

▪ School play 

▪ Point Road 

lunch/recess 

▪ Music recitals 

▪ Art showcase 

▪ Markham Cares 

▪ Multicultural Day 

▪ Celebrating 

Different Learners 

Day 

▪ Career Day 

 

● Update parent volunteer handbook 

 

● BOE policy 9180 - School 

Volunteers shall be fully enforced 

 

 

Admin 

Building & 

Grounds 

Supervisor 

Staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Admin 

 

Admin 

 

PTO 

Volunteers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lack of interest 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Time 

 

Fall 2018 & 

on-going 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

August 2018 

 

Sept 2018 & 

on-going 

 

List of volunteer 

opportunities 

Superintendent’s Spotlight 

articles 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Updated volunteer handbook 

 

Archived signed 

confidentiality forms 

Assessment 

● Conduct a parent satisfaction 

survey regarding the increased 

communication vehicles 

 

Admin 

 

Survey 

 
 

Summer 2019 

& on-going 

 

Survey results 

 


